
Subject: STATUS OF WORKFORCE REDUCTION PLANS

Attached is updated information relating to County departments that are currently

implementing Workforce Reduction Plans.

Department of Health Services (DHS)

Effective June 30, 2003, 54 permanent employees were reduced, 60 permanent
employees were laid off, and 309 temporary employees were released from County
service. These numbers were provided by DHS and are notably lower than the numbers in
the approved Workforce Reduction Plan due to intense mitigation efforts. We are working
closely with the department to ensure all final actions are in line with the DHR approved
Plan, Civil Service Rules, and applicable Board policies.

Parks and Recreation

Effective June 30, 2003, one permanent employee was reduced, one permanent employee
was laid off, and one temporary employee was released. The remaining approved
workforce reduction actions are postponed until August 31, 2003.

Child Support Services

A Workforce Reduction Plan was submitted for DHR review and approval on July 2, 2003
with an effective date of July 31, 2003. The proposed Plan includes the layoff or reduction
of 285 permanent employees in 26 classes. On June 30, 2003, 109 temporary employees
were released from County service.
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Reemployment List

The names of permanent County employees who have been laid off or reduced will be
placed on a reemployment list and departments will be required to fill vacancies from this
list in accordance with Civil Service Rule 19.08. We will continue to monitor hiring actiyities
of the departments to ensure compliance with these provisions.

If you have any questions, please call me or your staff may contact Susan Toy Stern, Chief
Deputy, at (213) 974-2631.
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